


N3aBaeHue Ha MThaBHuA usnbAHUMeAeH gupekmop

Hue 8 IHTPAKOM BuHazu cme ce pvkoBogeau om »kenaHuemo ga
omkpuBame HOBu mexHoAozuu, HOBU nNasapu u HOBU Ha4YuHU Ha paboma, HO
BuHazu cMe ocmaBanu cocpegomoyeHu Bopxy xopama — u 8 komnaHusma, u
Ha nasapa.

B momeHma ekunom Ha MHTPAKOM Boazapusi ce cocmou om noBeuve om 90
Bucoko kBaaudpuuupaHu maagu npodecuoHarucmu. Tol kamo getiHocmma
Ha pupmama e cbcpegomoveHa B guHaMu4eH U 6bp30 NpoMeHAW, ce
cekmop, ycnexom U 8 ozpomHa cmeneH 3aBucu om mexHus Maagexkku gyx,
AOINHOCM U »KeAaHue 3a NocmosiHHO pa3Bumue. baazogapeHue Ha maxHama
omgageHocm 2005z. 6e uskaloyumenHo ycnewHa u komnaHusima ygBou
nevyan6ume cu. NMpogakb6ume 3a 20052. ca Ha cmodHocm 13,7M eBpo,
gokamo npe3 20042. Bv3auzaxa Ha 6M eBpo. Mpogonkuxme noaumukama cu
Ha ekcnaH3us u ceza IHTPAKOM Boazapus uma 6 pe2uoHanHU oduca,
omKkpumu npe3 nocaegHama 20guHa.

MHTPAKOM npegnpue pewumenHu gedcmBus 3a 3aBragaBaHe Ha
3HaYumeneH gsaa B HoBume nasapu 8 uyk6uHa, koumo ce omBopuxa creg
nocaegHomo paswupsBaHe Ha EBponetickus colo3, BkalouumenHo u mesu Ha
cmpaHume kaHgugamku. B 6ausko 6ogewe ce ouyakBa 3HauumenHu
cpegcmBa ga 6bgam uHBecmupaHu B8 HoBume mexHonozuu, cekmop, 8
kolmo e cocpegomoueHa geiHocmma Ha VIHTPAKOM.

CnegBatku noaumukama Ha Mpynama, IHTPAKOM Boazapus we uzpae
BarkHa pons 8 pasBumuemo Ha cmpaHama cbc cbdgaBaHemo u
noggpwkkama Ha uHmezpupaHu npoekmu 8 UT, meaekomyHukauuoHHuUs u
cmpoumenHusi cekmop, npunazatuku ekcnepmHo Hoy-xay u ocuzypsiBatku
egHoBpemeHHO noggpuikka, obyyeHue Ha ekcnepmu, ueHMbLP 3a
06caykBaHe Ha kaueHmu u gp.

3ano4Hanomo npecmpykmypupaHe Ha komnaHusma - BvBeXkgaHemo Ha
Bucoku cmaHgapmu Ha pa6oma, HaManABaHe Ha onepamuBHUMe pa3xogu,
noBuwaBaHe Ha kauecmBomo, co3gaBaHe Ha koHkypeHmHU npegumcmBa Ha
Hawume npogykmu u ycayeu u ycmaHoBaBaHe Ha kyamypa, opueHmupaHa
kom kaueHma - we HU gage Bo3amoXkHOCM cMeAO ga nocpewHeM bogeuume
npegusBukamencmBa Ha nasapa.

3a Hac e MHO20 BakHO ga ycneem ga npegagem Ha boazapus onuma, kotimo
umMame om Beue peanusupaHu npoekmu 3a EBponelckus colo3 u ga
nogkpenum ycnewHama U uHmezpauusi 8 eBponeilickume cmpykmypu.
Bop3omo pa3Bumue Ha Hawama komnaHus, 3anoyHamume npoekmu u
nocmuzHamume pesyamamu we 3amBvpgam nosuyuume HU Ha Gbazapckus
nasap. JocezawHuam Hu ycnex nogkpens ambuuusma HU ga ce npeBopHem
8 eguH om mpume Haut-2onemu gocmaBuuuu Ha UT u meaekomyHukauuoHHU
ycayu B8 boazapus.

l0zousmouHa EBpona e ecmecmBeHuam Hu nasap. BoAzapus e
cmpamezudecka cmpaHa 3a Hawemo 6ogewe, cmpaHa, B kosmo Haw goaz e
He camo ga uHBecmupame B pa3Bumuemo Ha nasapa, HO u B cmpaHama
kamo usano, 8 HeliHUMe xopa u HellHOMO Gbgewe Ype3 cneuuausupaHu
XyMaHUMapHU npozpamu, HacoueHu kom geuama, u kyamypHu npoekmu,
koumo nogkpensm uHoBamuBHu ugeu u cmumyaupam mekgyHapogHuUsA
guanoz u compygHuyecmso.

Mo mo3u HauuH uckpeHo ce HagaBame, Ye we MokeM ga gonpuHecem He
camo 3a 6aazonpusmHus 6usHec kaumam 8 Boazapus, HO U 3a couuanHama
cmabuaHocm B cmpaHama u No-HamamobwHOMO noAokumenHo pasBumue
Ha B6oAzapckomo obuwecmBo.

Om umemo Ha MHTPAKOM Boazapusi u om moe ume, 6ux uckan ga
6Aazogapa Ha Hawume kaueHmu 3a goBepuemo uM, ga omauYa Hawemo
pokoBogcmBo u nepcoHan 3a mexHuUA NPOGECUOHAAU3bM U COUUaAHa
omzoBopHocm.

Cmed¢aHo bogpamo
ThaBeH usnoAHUMeneH gupekmop



QupmeHo npegcmaBsHe
NHTPAKOM bBovazapusa Al e ocHoBaHa npe3 19952. kamo gowepHa ¢pupma Ha MIHTPAKOM.

OcHoBaHa npe3 19772. u mopzyBaHa Ha AmuHckama ¢oHgoBa 6opca om 1990z. (knacupaHa u no uHgekca FTSE/ASE-20 LargeCap),
MNHTPAKOM e Hau-z0AeMusm MyAmuHauuoHaneH gocmaBuuk Ha VKT peweHus 8 Mopuus. KomnaHusma peaausupa npoekmu 2naBHo
8 cdepama Ha menekomyHukauuume, npaBumencmBomo, om6paHama u 6aHkoBume uHcmumyuuu. Mpogykmume u ycayaume,
npegnazaHu om NHTPAKOM, gocmuzam go nasapume Ha noBeye om 60 cmpaHu no ueaus ¢Bam, 2naBHo B8 K0zousmouHa EBpona,
kakmo u 8 cmpaHume om EC, Bauskusa usmok, CeBepHa Adpuka u CALL.

MaaHoBeme Ha VIHTPAKOM BkalouBam yuacmuemo U kamo kalouoB mexkgyHapogeH hakmop 8 npoueca Ha MOgepHU3auus Ha
pezuoHanHUMe ukoHomuku.

B momeHma ekunbm Ha MHTPAKOM Boazapus ce cocmou om HapacmBaw, 6pol BucokokBaauduuupaHu MAagu npodecuoHarucmu.
Te pa3pabomBam HoBamopcku npogykmu, ocuzypaBam ekcnepmHu npodecuoHanHU ycAyu u ocowecmBaBam MawabHu
UHmMezpupaHu npoekmu 8 caegHume ocHoBHU ukoHomMuuyecku cekmopu:

TenekomyHukauuu

PaguopenelHu cucmemu

KpalHu ycmpotcmBa 3a gocmon u npegaBaHe Ha gaHHU

MyamucepBusHu mpeXku

Cucmemu 3a ynpaBaeHue Ha mpeXu

CodpmyepHuU npunrokeHus 3a pukcupaHu u MOBGUAHU MmeredOHHU MpeXKu

Cucmemu 3a onepauuu u noggpwvkka 3a meaekomyHukauuoHHU onepamopu

Cucmemu 3a omyumaHe u makcyBaHe

LudpoBu u uHmepakmuBHuU TB npunoXkeHus

CucmeMu 3a NPEHOC Ha gaHHU, 2Aac u Bugeo uHbopMauus

MogepHusauus Ha gopkaBHama agMmuHucmpauus u uszpaXkgaHe Ha enekmpoHHO npaBumeacmBo
BaHku u ¢puHaHcu

Pa3pabomBaHe u BHegpaBaHe Ha Maw,abHU USAOCMHU UHMezpupaHu KT cucmemu
MHdbopmauuoHHU cucmemMu 3a 3gpaBeona3BaHemo, 3gpaBHomo ocuzypsaBaHe u 6oAHUUU
MNHdpopMauuoHHU cucmemu 3a gaHbYHama cucmema, MUmMHUUUMeE U mpaHcnopma
MNHpopMauuoHHU cucmemu 3a mypusMa u nomyBaHuama

Hawama mucusa

Oa cvie augepu B pasBumuemo Ha mexHonozudHama cmpykmypa Ha Boazapus u ga Bzemem yyacmue 8 MogepHU3aUUOHHUME
npouecu, kamo npegrazame BucokomexHorozuuHU peweHus, npogykmu u ycayzu, kakmo u MmogepHo Hoy-xay, ymBoprkgaBatku
Hawama komnaHus kamo Bogew, rnokaneH pakmop c BaxkHo Bb3gelcmBue Bopxy PpuHaHcoBomo pa3Bumue Ha cmpaHama.

Kamo npegaBame Ha Boazapus ueaus onum, koimo umame om Beue peanusupaHu npoekmu 3a EBponelckus colo3 u nogkpensmve
ycnewHama U uHmezpauus 8 eBponetckume cmpykmypu, ambuuusma Hu e ga ce npeBopHeM 8 eguH om mpume Hal-20AeMU
gocmaByuuu Ha uHPopMauuoHHU U menekomyHukauuoHHU ycayzu B8 Boazapus.

Bonzapckusm nasap Ha uHpopMauyuoHHU u komyHukauuoHHU mexHoAozuu npes 20052.

M npe3 8-ma nopegHa 20guHa Ha 3abeaeXkumenHo cmabunHa 6usHec cpeda, Gobazapckama ukoHomuka ce pasBuBawe MHO20 gobpe.
Om cBos cmpaHa, VKT u pasnpocmpaHeHuemo Ha VMIHmepHem cow,0 3HaYUmMeAHo ce pasBuxa npe3 NocAegHOMO gecemuAaemue, HO
Bce owe uma MHO20 npegu3BukamencmBa B8 cekmopa. Caeg co3gaBaHemo, npe3 cenmemMBpu 20052., Ha OoprkaBHa azeHuusn 3a
UHGOPMAUUOHHU MEXHOAOUU U cbobuieHust kbm MuHucmepckus coBem, MHO20 No-AecHO we Gbgam peaAusupaHu NOACKUMEAHU
npomeHu 8 obracmma Ha UHGOPMaUUOHHUME MEXHOAOUU U CboBuEeHUsIMa € UeA uszpaXkgaHe Ha uHGopMauuoHHO obwecmBo,
koemo ga ocuzypu yckopeHo couuanHo-ukoHomuuecko pasBumue Ha cmpaHama.

Bonpeku ye opuuuarHume gaHHU ca HegocmambobyHU U ockbgHU U Yecmo ce pasaudaBam 3HauumenHo B pesyamamume cu, me
MO2am ga onuwam NPUBAU3UMEAHO peanHama cumyauus Ha nasapa.

Ha koHdpepeHuuama "Aubepanusauusa u npucoeguHsaBaHe", opzaHusupaHa om Acouuauus meaekomyHukauuu (ACTEA) npe3 mal
2005z2., 6saxa npegcmaBeHu cregHume gaHHu', koumo gaBam o6wa npegcmaBa 3a komnlombpHama zpamomHocm u HUBomo Ha
pasnpocmpaHeHue Ha komnlompu u iIHmepHem cpeg Gbazapckomo obwecmBo, cpaBHeHU cbc cpegHama cMOUHOCM Ha Cowume
nokasamenu 3a cmpaHume, YaeHku Ha EBponetickus colos:

e - 20moBHocm Ha Bvazapus
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50%  — — ——— 8%,
40% o
30% } 60% |
20% | 40% |
10% | 20% |
0%

100% - 100% -
80% 80%
60% } 60% |
40% 40% |

20% |
0%

2002 2003 2004
Yyuauwa ¢ uHmepHem

2006F 2008F

2004 2004 2008

0%

20% |

2002 2003 2004 2006F 2008F
KomnlomvpHa 2pamomHocm

0%

2004 2004 2008

1 Coo6uwienu om 2+ Hegenuo HegeaueB, no moBa Bpeme 3amM. MUuHUCMBP Ha mpaHcnopma u komyHukauuume.



3a ga gobue no-gemalinHa U moYHa npegcmaBa 3a cocmosiHuemo Ha cekmopa, npes 20052. UHTPAKOM Boazapus nopoya Ha
Bogew,a azeHuuUst ga HanpaBu npoy4yBaHe Ha nasapa Ha uH$opMauuoHHU U komyHukauuoHHU mexHonozuu B8 Bbazapus. Kamo
komnaHus, kosmo He camo uHBecmupa B 3HaHus, HO U BuHazu e 2omoBa ga 2u cnogeau, MHTPAKOM npegcmaBu pesyamamume
om npoy4BaHemo Ha 2onama koHpepeHuus "CnogenaHe Ha Hal-gobpume npakmuku”, opzaHusupaHa coBmMecmHo coc CoH
Maukpocucmemc. Cobumuemo ce npoBege Ha 16 cenmemBpu 20052. 8 Codus B xomen “LLiepamon”. Cpeg yyacmHuuume 6sxa
npegcmaBumenu Ha 2onemu komnaHuu, kamo Opakon, Aakamen, BTK, Cnekmpym Hem, O6eguHeHa Boazapcka baHka, ING BaHk,
npegcmaBumenu Ha ocHoBHUumMe Meguu u goprkaBHu yupexkgeHus, cpeg koumo MuHucmepcmBo Ha 3gpaBeonasBaHemo,
MuHucmepcmBo Ha pezuoHarHOMO pasBumue u BaazoycmolicmBomo, MuHucmepcmBo Ha ukoHomukama, MuHucmepcmBo Ha
¢duHaHcume, MuHucmepcmBo Ha mpyga u couuanHama noaumuka, MuHucmepcmBo Ha BompewHume pabomu, MuHucmepcmBo
Ha 3eMegeAuemo u 2opume, boazapcka akagemus Ha Haykume (MIHcmumym no uHdpopmamuka), Komucus 3a pezyaupaHe Ha
CoobwieHusmMa u gp.

Cnopeg pesyamamume 72,9% om komnaHuume y Hac naaHupam uHB8ecmuuuu 8 komnlomvpHo 06opygBaHe U mexHOAOUU go
kpas Ha 20062:

MaaHupaHu uHBecmuuuu B8 KT go kpasa Ha 2006 2zoguHa

MaaHupaHu uHBecmuyuu 6:

KomnlomopHo obopygBaHe u mexHOAOUU 72,9
HoBa mexHonozus 3a npou3BogcmBo 60,4
CneuuanusupaHu copmyepHU NPUACKEHUSA U cuCmemu 51,9
Cucmemu 3a cuzypHoCcm 46,3
Co3gaBaHe Ha 6a3u om gaHHU 42,3
Cucmemu 3a ynpaBaeHue Ha busHeca u pecypcume (ERP,CRM, etc.) 38,2
Cucmemu 3a gocmbn U NPEHOC Ha gaHHU 34,1
Bugeo HabAalogeHue 22,0
Cucmemu 3a ynpaBaeHue Ha menekomyHukauuoHHU MpeXKu 19,9
Cucmemu 3a npeHoC Ha cbgbpkaHue 15,0

CpaBHumenHo no-Manok e o6emMbm Ha NAaHUpPaHUMe uHBecmuuyuu Yy Hac 3a Cbulusl nepuog B obaacmma Ha HOBU mexHoAc2UU
(60,4%), cneyuanusupaHu copmyepHuU npunokeHua u cucmemu (51,9%), cucmemu 3a cuzypHocm (46,3%) u cucmemu 3a
ynpaBaeHue Ha meaekomyHukauuoHHU MpeXku (19,9%).

Boazapckuam UT nasap mopnu 6bp3o pasBumue 6aazogapeHue Ha BHegpsaBaHemo Ha HOBU mexHoaozuu, koumo ca caegcmBue Ha
koHBepzeHuussima Ha meaekomyHukauuume u UT. Bce owe obaue uma Aunca Ha peanHa konkypeHuus y Hac, kamo nasapom Hanaza
O2paHUYeHUss OMHOCHO u3bopa Ha gocmaBuuuu. Tod e Bce owe HegocmambyHO pa3Bum u N0 oMHoweHuUe Ha UHBecmuuuume om
cmpaHa Ha 2onemu komnaHuu - kakmo uy>kgecmpaHHu, maka u 6oazapcku. B cousomo Bpeme ce HabalogaBa sicHa meHgeHUUs om
cmpaHa Ha xapgyepHume komnaHuu ga npemuHaBam nocmeneHHO kbM npegaazaHemo Ha ycayau.

Om gpyza cmpaHa, kalouoBume meHgeHuuu Ha Gbazapckus nasap ca npemuHaBaHe om mMmoHonoA kom koHkypeHuus, o6xBawaHe Ha
6usHec npouecume om ERP cucmemu, kakmo u BHegpsaBaHe Ha CRM 8 o6anacmma Ha 6usHec uHmezpauusima. OMHOCHO UHMepeca
Ha omgeAnHume uHgycmpuu kom BHegpaBaHe Ha ERP cucmemu, Hal-2onam € mol B obaacmma Ha npou3BogcmBomo (22%) u
3gpaBeonasBaHemo (21%), a HaU-Manvk - BB PpuHaHcoBume ycayeu (3%).

MHTPAKOM bBovazapus npes 2005z2.

Mpe3 okmomBpu 20052. HTPAKOM Boazapus yecmBa cBosama 10-zoguwHuHa u pakmom, ue cme myk Beue monakoBa 20guHu, HU
npaBu He camo cBugemenu Ha pa3Bumuemo Ha Gvazapckus nasap, kolmo no3HaBame MHO20 gobpe, HO U akmuBHU yyacmHuuu 8
npomuyawume npouecu.

BoAzapusi € MHO20 uHMepecHa kamo cmpaHa u nopagu npegcmoawomo U npucbeguHsaBaHe kom EBponeiickus colos u pakma, ve
ukoHomukama Ha cmpaHama ce pa3BuBa MHO20 6bp30 B cpaBHeHue ¢ gpyau Yacmu Ha cBema. Ha npakmuka Beue ca acHo Bugumu
pesyamamume om uHBecmuuuume, koumo ca HanpaBeHu 8 MuHanomo. B nogkpena Ha moBa mBopgeHue e pakmobm, ve npes
20052. komnaHusma noumu ygBou o6opoma cu u yBeauuu 4 nomu neyanbume cu B8 cpaBHeHue ¢ 20042. bsxa HanpaBeHu cepuosHu
uHBecmuuuu B mexHoOAO2US, OByYeHUE U gpyau UHUUUamuBu.

(QuHanausupaH 6e npoekmom 3a MuHucmepcmBomo Ha npaBocbguemo, kolimo cmapmupa npes 20042., kamo 8 pesyamam 6e
yHUpUUUpaH mbpzoBckusm pezucmobp Ha MUHUCMEPCMBoOMO.

Mpe3 20052. 3ano4YHa U eguH MHO20 BakeH npoekm 3a noggpwvkkama Ha 6azoBume cmaHuuu Ha Thobya, koemo Gewe u
npuyuHama 3a omkpuBaHemo Ha 6-me HOBU pezauoHanHU oduca Ha NHTPAKOM Boazapus.

Mpe3 20052. 6sxa 0688eHU cmpamezuyecku napmHoopcmBa coc CoH Matukpocucmemc u Opakoa. ToBa gelicmBue e HacoueHo kbm
npegaazaHe Ha nasapa Ha UHMEeZPUpPaHU peuleHuUs — om xapgyepa go ycayaume. B pamkume Ha moBa napmHoopcmBo npes 20062.
we ce npegrazam koHkpemHu odpepmu, HacoueHU ocHOBHO koM nybauvHuUs cekmop.

Masapom Ha ERP cucmemu B8 Boazapus 6op30 ce pa3BuBa u, B8 compygHuuecmBo ¢ Opakoa we ce npegaazam peweHus, 6asupaHu
Ha OpakoA mexHonozuu, kakmo 3a goprkaBHama agmuHucmpauusa u 2zonemume kopnopamuBHu kauenmu, maka u 3a cekmopa Ha
Mankume u cpegHume npegnpusamus.

MocmurkeHusa 2005:

YBeAauyaBaHe Ha o6opoma om 6,134 MAH. eBpo Ha 13,742 MAH. eBpo

YBenuuaBaHe Ha neyanbama om 1, 246 mMAH. eBpo Ha 4, 915 MAH. eBpo

Lecm HoBu oduca, omBopeHu B Boazapus (MAoBguB, Pyce, CmoasaH, CauBeH, BapHa, Bypzac)
YBeauyaBaHe Ha cay>kumeaume om 45 Ha 91 gywu. CpegHama Bb3pacm Ha nepcoHana e 32 20guHu.



BvBexkgaHe Ha uHoBamuBHa cucmema 3a koHmpoAupaHe Ha pasxogume

BvBeXkgaHe Ha uHOBamuBHa cucmema 3a blogXkemupaHe

ObyueHue Ha caykumenu Ha Bcuuku HuBa 8 komnaHusma (8 Boazapus u B uykbuHa) no uykgu esuyu, mexHuuecku
kypcoBe, ynpaBaeHue Ha npoekmu u 6usHec emuka. Mpe3 20052. Bpememo, omgeneHo Ha obyyeHue B u u3BoH komnaHuama
Bv3nusa Ha 2,300 vaca.

MpozHo3a 3a pa3Bumue Ha na3apa 3a 20062. — kvge cve Hue?

Cumyauusama Ha meaekomyHukauuoHHUA na3apa B boazapus e MHO20 6Auska go masu 8 3anagHa EBpona. Taka ue, 8 Boazapus,
kakmo u 8 3anagHa EBpona, npegcmou 6vp30o pasBumue Ha Triple Play. 3a MoMeHma o6aye HaBAu3aHemoO Ha mesu ycayeu € gocma
cAnabo. B masu Bpobska e Heobxogumo ga ce o6bpHe BHUMaHuUe BopXxy npegaazaHemo Ha NOgOBHU ycayzu, hoggpbXkkama Ha
cowecmByBawume mpexku u eBoalouuama um kom cregBawomo nokoaeHue.

Bmopomo HanpaBaeHue, koemo cowo wie ce pa3BuBa 6vp30, e WiMax. ToBa we 6bge eguH MHO20 go6bp Nbm 3a pazBumuemo Ha
6onzapckus nasap u MHTPAKOM uma MHO20 cuaHUu odepmu B masu obaacm. Mpakmuuecku Beue pabomum B8 masu Hacoka B8 gpyau
cmpaHu. EguH om Hawume ocHoBHU dokycu 3a 20062. we 6oge umeHHo WiMax.

OuakBame ga koHconugupame 6usHeca cu 8 o6racmma Ha meaekomyHukauuume ¢ Hawus knueHm Mo6ya, kakmo u ga pasBuem
6u3Heca cu ¢ gpyau meaekomyHukauuoHHu komnaHuu.

Mpegu egHa 20guHa 8 MHTPAKOM Boazapus paspabomuxme mpuzoguwieH naaH, kamo 3a MuHanama 20guHa nocmuzHaxme
npegBugeHusi cnopeg naaHa pacmexk. 3a 2006 u 20072. ouakBame cowo HapacmBaHe ¢ no okoao 30% 2oguwiHo.

KopnopamuBHa coyuanHa omzoB8opHocm

MHTPAKOM Bvnzapus ALl cpeg Hau-kopekmHume pabomogameau 8 bvbazapus

MNHTPAKOM Bonazapus AL e Ha 13 msacmo cpeg 50-me Hal-kopekmHu pabomogamenu ¢ nepcoHan om 50 go 100 gywu, cnopeg
pezaucmopa Ha HauuoHaAHUA ocuzypumeneH uHcmumym. KomnaHuume 8 cnucoka ocuzypaBam obwo 4031 Auua.

Tosu pakm 3a nopegeH nom gokasBa, ue cay>)kumeaume Ha IHTPAKOM ca Hal-zonemusim akmuB Ha ¢upmama. Ta e gobpe
usBecmHa ¢ uHBecmuuuume, koumo npaBu B yoBewkus cu kanuman.

@unrocodusama Ha komnaHusma e pokycupaHa Bopxy npuBauvaHemo Ha Bucoko o6pazoBaHu u gobpe obyyveHU NpodecuoHarucmu
u Bopxy npuHUUNa, Ye Bceku mpa6Ba ga noayyaBa cnpaBegauBo mpygoBo Bo3HazparkgeHue u ocuzypsiBaHe.

B pesyamam Ha npoBerkgaHama kopnopamuBHa nonumuka, IHTPAKOM Boazapus 3a nopegHa 20guHa e B8 cnucvka Ha
kopekmHume pabomogamenu.

Omgens ce u 20naMo BHUMaHuUe Ha kypcoBeme, koumo ce npoBerkgam Bompe 8 komnaHusima. Cayxkumeaume npemuHaBam kakmo
mexHu4ecku obyueHus — no ynpaBaeHue Ha npoekmu u gp., maka u no uy>kgu e3uyu u 6usHec emuka.

Bcuuku cay>kumenu noayyaBam u aboHameHmMHo MeguuuHcko o6caykBaHe B ueHmMop buouek. YneHoBeme Ha cemelicmBama umam
npaBo Ha 10% omcmobnka om ueHume Ha ycayzume 8 cowama kauHuka.

NHTPAKOM Bovazapus nogkpenu gBagecem u egHo geua Ha 3a2uHaau noxkapHukapu

MNHTPAKOM Bonazapus nogkpenu gBagecem u egHO geua Ha 3azuHaau nokapHukapu. Ha moprkecmBeHo cobpaHue 8 MBP Ha
HauuoHanHa cayk6a "MoxkapHa u aBapulHa 6e3onacHocm”, BoB Bposka ¢ 14 cenmemBpu, npodecuoHarHUAM npa3HUK Ha
6onzapckume nokapHukapu u HaBobpwBaHemo Ha 100 2oguHU om MopBusa noxkapHukapcku covbop, Bcako geme noayyu no 450
AeBa.

NHTPAKOM bBovazapus 8 nogkpena Ha nocmpagaaume om HaBogHeHuAma 8 cmpaHama

Mpe3 aB2aycm 20052. MHO20 Yacmu om Hawama cmpaHa bsaxa cnoaemeHu om HaBogHeHus. Te ocmaBuxa xuasgu xopa 6e3 gom u
6e3 cpegcmBa 3a npenumaHue.

Emo 3awo caykumeaume Ha MHTPAKOM Boazapus nogkpenuxa uHuuuamuBama Ha QoHgayus "Momouwy, 3a
6razomBopumenHocmma 8 Boazapus” (PMNEB) 3a MobuausupaHe ycuausma Ha koakomo ce moke noBeue xopa B onum ga ce
nomozHe me3su, koumo ca nocmpagaau om HaBogHeHuUsAMa.

HapumencmBomo no Begomocm nosBoadaBa cucmemamuyHOmMo cobbupaHe Ha cymu, kamo Bceku AeB, omgeneH om caykumen,
6uBa ygBosaBaH om komnaHusma. Mpozpamama npogoaku wecm mMeceua.

MpucveguHsaBatku ce kom akuusma Ha Boazapckua YepBeHn Kpbem, cay’kumeaume Ha IHTPAKOM Boazapus cobpaxa u gpexu 3a
nocmpagaaume.

Kamo ecmecmBeHo npogoakeHue Ha masu kamnanus, Yunuma Boazapus, VIHTPAKOM Boazapus u PoHgauus ,Bapa” gapuxa
kpoacaHu Ha geuama Ha CMOAsH, eguH om Hal-3acezHamume 2pagoBe.

MHTPAKOM nogkpensa uHpopmupaHus u3bop 8 3gpaBeonazBaHemo

MNHTPAKOM 6e cnoHcop Ha koHdepeHuusa Ha mema "Bbgewemo Ha 3gpaBHama noaumuka: om uHpopmMupaHo cvracue kom
UHpopMupaH uzbop", koamo ce cocmosn Ha 1 u 2 gekemBpu B8 xomen "LLiepamor", Codus.

(Popymom ce opzaHusupa om MeXkgyHapogHus uHcmumym no 3gpaBeonasBaHe u 3gpaBHoO ocuzypsBaHe, kamo Yacm om
uHUUuamuBama um 3gpaBe XXI - mexkgyHapogeH popyM 3a 06MeH Ha UHPOPMauus, 3HaHUsA u onum mexkgy EBponetckus colos,
HoBume cmpaHu-yuneHku u cmpaHume-kangugamku no Bonpocu om B3aumeH uHmepec, cBop3aHu coc 3gpaBeonasBaHemo u
npucveguHaBaHemo.




MHTPAKOM bva2apua uHBecmupa 8 3HaHusA

MHTPAKOM Bvazapus ¢puHaHcupa kapuepHume ueHmpoBe 8 mexHuveckume yHuBepcumemu

MNHTPAKOM Boazapusa npegocmaBsa cpegcmBama 3a npousBogcmBo Ha 50 500 uHdpopmauuoHHU Gpowypu 3a pabomama Ha
kapuepHume ueHmpoBe. Om Gpowypume cmygeHmume we ce ocBegomMsam 3a ycayaume u nomowma, koumo Mozam ga noaydam
8 kapuepHume ueHmpoBe.

Ha 7 HoemBpu 20052. opuuuanHo 6e omkpum kapuepHuam ueHmop kom CY "CB. Knumenm Oxpugcku", ¢ koemo cmapmupa
kamnaHusima 3a npodecuoHanHa opueHmauus BvB Bucwume yyebHU 3aBegeHus 3a akagemuuHama 2005-20062. UHTPAKOM
BoAcapus e cpeg ocHoBHUMe komnaHuu, koumo npe3 20052. puHaHcupam pabomama Ha kapuepHume ueHmpoBe.

Momomo Ha uH$opmauuoHHama kamnaHus e "3ano4yHu kapuepama cu ¢ MHTPAKOM Boazapus”. KomnaHusima e o68bp3aHa
koHkpemHo ¢ zonemume mexHuyecku yHuBepcumemu, 8 koumo ce nogzomBsm cneuuaaucmu 3a UKT 6paHwa: NkoHomuuecku
yHuBepcumem - BapHa, TexHuuecku yHuBepcumem - BapHa, PyceHcku yHuBepcumem u CY "CB. Knumenm Oxpugcku”.
YHuBepcumemckume kapuepHu ueHmpoBe B BoAzapus ca cb3gageHu no uHUuuamuBa Ha Mpoekm Ma3ap Ha mpyga Ha
Awmepukarckama azeHyus 3a mexkgyHapogHo pasBumue u JobTiger, u ce nognomazam om QoHgayus Ha busHeca 3a
obpaszoBaHuemo.

AmuHcku uH$popMayuoHHU mexHono2uu u MHTPAKOM Buvazapusa — napmHbopcmB0 8 noasa Ha
6vazapckume cmygeHmu

NH$popmauuoHHUMe u komyHukauuoHHU mexHoAozuU ca Bogew, pakmop B8 pasBumuemo Ha Bcska cmpaHa. 3a UHTPAKOM kamo
komnaHus, kosmo pa6omu 8 mo3u guHamuueH cekmop, e uskalouumenHo BakHo Bo3moXkHO Hal-MHO20 xOpa ga noayyaBam 3HaHuA
u gocmbn go nocmukeHusama 8 uHPpopMauUOHHUME MEeXHOAOUU.

Mpe3 HoemBpu 20052. npegcmaBumeau Ha AmuHcku UHPOPMaUUOHHU MexXHOAO2UU, 06pasoBamenHusM u uscregoBamencku
ueHmMbp ¢ HecmonaHcka uen, ocHoBaH om MHTPAKOM, npegcmaBuxa Ha 6bAazapckume cmygeHmu Bo3amoXkHocmume, koumo um
npegnaza AUT.

BoB (Pakyamema no mamemamuka u unpopmamuka Ha CY "CB. Kaumenm Oxpugcku” 6axa npegcmaBeHu Mazucmopckume
npozpamu u AemHume kypcoBe Ha AUT. A cheg moBa 8 TexHuueckus yHuBepcumem, kamo yacm om Matcmopckume kaacoBe Ha
Bonazapckusa ¢popym Ha BusHec augepume, cnoHcopupaHu om MHTPAKOM, npod. lpezopu MoBaHoB, koopguHamop Ha npozpamama
no "YnpaBaeHue Ha 6u3Heca, UHOBauuume u mexHonozuume", 208opu 3a YnpaBaeHuemo Ha mexHoAozuUMe U uHoBauuume 8 UKT
UHgycmpusma.

B pe3yamam Ha 2onemMusi uHmepec, npe3 20062. IHTPAKOM Boazapus omnycka Ha 6bazapcku cmygeHmu mpu NbAHU CmuneHguu
3a obyyeHue 8 AmuHcku UHPOPMaUUOHHU MEXHOAOUU — egHa cmuneHgus 3a Mazucmopcka npozpama no VHdopmauuoHHU u
menekomyHukauuoHHU mexHonozuu (MSITT) u gBe cmuneHguu 3a AMMHO yduAuwe no MHPopmauuoHHU cucmemu om cregBawio
nokoaeHue.

KyamypHu npoekmu
BanuapoBama "Bapa" Ha 42 e3uka

MNHTPAKOM Boazapusi cnoHcopupa yHukaneH 3a Boazapus kyamypeH npoekm "Banuapo8
u cBemoBHumMe noemu". Mpoekmom BkalouBa nybaukyBaHemo Ha gBye3uuHu usgaHus
Ha noesus Ha 42 e3uka.

KHuzume BkalouBam cmuxoBeme Ha hoemume, npeBexkgaau BanuapoB, Ha 6bazapcku
U Ha pogHusi um e3uk, kakmo u BanuapoBume cmuxoBe Ha 6oAzapcku u Ha
coomBemHus esuk. Joceza ny6aukyBaHume kHuzu cogoprkam noesusma Ha Hukoaa
BanuapoB, CarnBamope Kyasumogo, Hazbm Xukmem, AHuc Puuoc u Baagumup
MaskoBcku.

Mogkpenuxme u usgaBaHemo Ha komnakm guck "Moemu c kumapa", koimo we ce pasnpocmpaHsaBa 3aegHo ¢ kHuzume om
cepusma "BanuapoB u cBemoBHume noemu".

Mpoekmvbm e nog nampoHaxka Ha MpesugeHma Ha Penybauka Boazapus 2-H feopau MopBaHOB.

Moe3uama o6eguHu bankaHume Ha cueHama Ha CY "CB8. KnumeHm
Oxpugcku"

be3 comHeHue uskycmBomo e cpepama, koasmo Hal-ArecHO obeguHsaBa bankaHume u 3amoBa
NHTPAKOM Bovazapus nogkpenu uHuuuamuBa, nocBemeHa Ha noe3usma Ha Puuoc - CY "CB.
KaumeHm Oxpugcku” opzaHusupa dunonozudecko cobumue, HapeueHo "eHckume obpasu 8
noesuama Ha AHuc Puuoc”. To ce npoBege 8 Aynama Ha YHuBepcumema Ha 14 mat 2005e2.

AHuc Puuoc e pogeH B Mopuus Ha 1 mad 19092. B cemetcmBomo Ha 3emeBaagenuu. Maagocmma
My e 6easizaHa om cemelHU Hewacmus: ukoHoMuuecka paspyxa, npeXkgeBpemeHHa cMbpm Ha
Malkama u Ha no-zoAeMust Bpam, UHCMUMYUUOHaAU3UpaHe Ha gyueBHOBOAHUA Bawia.
MpecaegBaH 3apagu noaumudeckume cu y6exkgeHus, noemom cmaBa cumBon B 6opbama 3a
gemokpamuuHu npaBa u cBoboga Ha cAoBomo 3a usAAO egHO nokoaeHue.

Mpozpamama 6e npegcmaBeHa Ha 2pouku om cmygeHmu om Copbus u boazapus.




Mpe3 20052. NTHTPAKOM Bvazapusa cnoHcopupa usgaBaHemo Ha owe gBe kHuzu:

NEXT: Bvgewemo ce cayuBa gHec

MNHTPAKOM Boazapusi cnoHcopupa usgaBaHemo Ha HoBama kHuza Ha Maukoa Ayuc: "NEXT: Bogewemo ce cAy4Ba gHec".
BaazogapeHue Ha cBos BcenpoHukBauw, nozaeg U UpoHUYEH CMUA, B Hest aBmopobm paskpuBa koako MHO20 e cnomozHaA VIHmepHem
3a dpyHgaMeHmaAHUmMe NPOMEHU, HaCMbNUAU B HauuHa HU Ha »kuBom, B pabomama u 8 MucAeHemo Hu.

"OmazvocaHama maliHa Ha Mupmo" — konegHOMO nocAaHue Ha
MHTPAKOM BvAazapus

[N i w0 Fooes vy e
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B HaBeuepuemo Ha Konega, IHTPAKOM Boazapus usHeHaga cBoume kaueHmu u = g Vi largrua
npusmeau, nogapsBauku um "OmazbocaHama malHa Ha Mupmo". ABmopkama, :
(Pomunu Tomau-KocmaHgonyay, e pogeHa B8 AmuHa. YnpaBumen e Ha Cayk6ama
Ounaomamuuecku u ucmopudecku apxuB 8 MuHucmepcmBomo Ha BbHWHUME

pabomu Ha lMpuus. = l';
Kamo npegzoBop Ha kHuzama e BkaloueH mekecm om Hezo80 cBemelwecmBo = W
Bapmonomet MopBu, Apxuenuckon Ha KoHcmaHmuHonoa u Bcenercku nampuapx, "
8 kolmo mou 2080pu 3a Heo6xogumMmocmma om Mup, 83aumHo yBakeHue, . ————
pasbupamencmBo u Alo6o8 kakmo mexkgy omgeaHume xopa, maka u mexkgy =il
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MNHTPAKOM Bonazapus cnoHcopupa 6bazapckomo usgaHue Ha kHuzama. Mpoekmobm - -

e peanusupaH 8 compygHuuecmBo ¢ NMoconcmBomo Ha Peny6auka Mopuus 8
Boazapus.

Pa3zo0B8opbm ¢ nmuuyu e BvamorkeH ¢ UHTPAKOM

Kamo uspa3 Ha aHzakumeHma cu kom obwHocmume, 8 koumo pa3BuBa getiHocm
u kom 3anasBaHe Ha npupogHume um 6o2amcmBa, UHTPAKOM Boazapusi nogapu
Ha HauuoHaneH napk "MupuH" cneuuaneH menedoH, kolmo npaBu BvamoxkHo
20B8opeHemo ¢ nmuuu.

Ypegom e npugpykeH om menedpoHeH ykasamen. Bcaka nmuua, kosmo XuBee 8
MupuH, uma cBol co6cmBeH menedpoHeH Homep (kog) u kozamo mou Gvge
HabpaH, YoBek moXke ga uye uypyaukaHemo Ha nmuuama. B ykasameas uma cowio
cHumka u cmamus 3a Bceku eguH Bug.

Ha mepumopusma Ha HauuoHaneH napk "MupuH ca ycmaHoBeHu 159 Buga nmuuy,
koumo cocmaBasaBam 40% om BugoBomo pasHooGpasue 3a mepumopusama Ha
Boazapus.

Mapkobm 3aema 3HauumeneH gan om kpacuBama MupuH naaHUHa, kosmo
cAaBsHUMe npu 3acenBaHemo cu onpuAuvaBam Ha cBos 602 MepyH - 602 Ha
MbAHUUME U 2pbmomeBuuume. HezoBomo ume e B8 ocHoBama Ha coBpemeHHOMO
HaumeHoBaHUe Ha NAaHUHamMa.

MHTPAKOM ueHu yecmHama uzpa kakmo 8 cnopma, maka u 8 6usHeca

MNpe3 cenmemBpu 20052. UHTPAKOM Boazapus 6e ocHoBeH cnoHcop Ha JopkaBHomo uHguBugyanHo nbpBeHcmMBo No meHuc 3a
*keHu, koemo ce npoBege Ha meHuc kopmoBeme Ha komnaekc "OEMA" 8 Codusa. CocmesaHuemo 6e opzaHU3UpPaHO om
BoAazapckama ¢egepauusi no meHuc u Cnopmet kay6 "OEMA", kamo 8 ocHoBHama cxema 6e pasnpegeneH HazpageH ¢poHg om 6000
AB., ocuzypeHu om VIHTPAKOM.

Mapus MeHkoBa cneveau mypHupa. Ta ce cocmesaBa 3a CnopmeH kay6 "AeBcku" u we npegcmaBs
Boazapus Ha mexkgyHapogHomo cbcmesaHue Fed Cup. MerkoBa 3a Bmopa nopegHa 20guHa e
wamnuoH Ha Boazapus no meHuc 3a »keHu.

OcBeH moBa 6sAxa BpvueHU U gBe gonbAHUMEAHU Hazpagu. Omaudue 3a YecmHa uzpa (fair play)
noay4u buasHa MaBaoBa om Cnopmer kay6 "LICKA". Hazpagama 3a Hal-Opu2uHaAHO MegulHO
ompassBaHe noAy4yu 2-H Togop MonoB, kypHaaucm om cnopmHama meaeBu3sus "PuHz TB".
MNHTPAKOM e gonzocpouHo aHzaXkupaHa ¢ nogkpenama Ha Bcuvku yyacmusi Ha cocmesameaume
om CnopmeH kay6 "OEMA". KomnaHusima ocuzypsiBa cnopmHo o6aekao u nokpuBa pasxogume no
yyacmuemo Ha cnopmucmume 8 HauuoHanHUMe nobpBeHcmBa. OcBen moBa VIHTPAKOM
obe3neyaBa yyacmuemo Ha gBama cobcmesamenu u mpeHoop 8 mexkgyHapogHuU nbpBeHcmBa no npozpamama "TeHuc EBpona”.
MHTPAKOM Boazapus cnoHcopupa u QopkaBHomo nbpBeHcmBo no meHuc 3a XkypHaaucmu, koemo ce npoBege npe3 okmomBpu
20052. CBoume cuau npemepuxa Hag 50 yyacmHuuu, npegcmaBumeau Ha noumu Bcuuku ocHOBHU Meguu - kakmo HauuoHaAHU,
maka u pezuoHanHu, cpeg koumo Bcuuku HauuoHanHU meaeBusuu, kakmo u Hskou kabeaHu, B. "24 yaca", 8. "CmaHgapm", 8.
"Kanuman", cn. HiComm, cn. Playboy, BHP, BTA, "®okyc" u gp.

Mpe3 uanama zoguHa IHTPAKOM Boazapus ce pagBawe Ha nonokumeaHo MegulHo BHUMaHuUe. TeHUC mypHUpPbm 3a
»KypHaaucmu, coc cneuugpuyHama cu HepopManHa ammocpepa, owe BegHvk gonpuHece 3a 3a3gpaBsaBaHe Ha gobpume Bpwb3ku ¢
Meguume
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Chief Executive Officer’'s Statement

While we at INTRACOM have always been driven by the will of discovering
new technologies, new markets and finding new ways of working, we have
remained focused on the human beings — both in the market and within the
company.

Currently INTRACOM Bulgaria's team consists of more than 90 highly
educated young professionals. As the company is operating in a competitive
and fast changing field, it strongly depends on the employee’s young spirit,
loyalty and commitment to life-long learning. Due to their devotion 2005
was a successful year and the company doubled its revenue. The global
turnover for 2005 is 13,7M Euro while in 2004 it was 6M Euro. We continued
our policy of local expansion and now INTRACOM Bulgaria has 6 regional
offices opened during the last year.

INTRACOM has already initiated aggressive moves targeted at gaining a
significant share in new markets abroad that opened up following the
European Union’s recent expansion including those of candidate countries.
In the coming years, substantial funds are expected to be invested in
advanced technology sectors in which INTRACOM specializes.

Following its parent’s policy INTRACOM Bulgaria will play an important role
in the evolution of the country with the implementation and support of
turn-key projects in the IT, Telecom and Construction sector, by infusing
expert know-how, providing a single point of support, training experts,
assisting in the Help desk facilities, etc.

We are reorganizing the company to be ready to face future challenges of
the market introducing ultimate standards of working, reducing operating
costs, enhancing quality, creating competitive advantages for our products
and services and establishing a customer-oriented culture.

It is very important for us to give to Bulgaria the experience that we have
gained from other EU projects and to support the country’s successful
integration within the European Union. The fast development of our
company, the projects undertaken and the results achieved will strengthen
our position aiming to be one of the first three providers of TLC and IT
services in Bulgaria.

South Eastern Europe is our natural market and Bulgaria is a strategic
country for our future, a country where we commit ourselves to invest not
only in developing the market, but also in the country itself, in its people
and in its future through targeted humanitarian programs focused on
children and cultural projects supporting innovative ideas that stimulate
international dialogue and interaction.

This way we do hope we will be able to contribute not only to the favorable
business environment in Bulgaria but also to the social stability in the
country and further positive development of the Bulgarian society.

On behalf of INTRACOM Bulgaria and myself, | wish to thank our clients for
their trust, to recognize our management and staff for their professionalism
and social responsibility.

sci il

Stefano Bodrato
Chief Executive Officer



Company Profile

INTRACOM Bulgaria S.A. was established in 1995 as a subsidiary of INTRACOM Group. INTRACOM was founded in 1977, listed on
the Athens Stock Exchange since 1990 and included in the FTSE/ASE-20 LargeCap index, INTRACOM is the largest multinational
Information & Communications Technology (ICT) solutions provider in Greece. The company serves primarily the
telecommunications, government, defense, and banking & enterprise business fields. INTRACOM Group's international activities,
products and services reach the markets of 60 countries all over the world, focusing mainly on South-East Europe, while present in
the EU, the Middle East, North Africa and the USA.

INTRACOM's vision is to participate as a key international player in the modernization process of regional economies.

Currently INTRACOM Bulgaria's team consists of growing in number highly educated young professionals. They advance innovative
products, provide expert services and undertake complex and large-scale integrated technology projects across the following basic
economy sectors of:

Telecommunications

Microwave transmission and radio relay systems

Access, transmission and terminals

Multiservice networks

Network management systems

Software applications for fixed and mobile telephony networks
Operations and business support systems for telecom operators

Billing and customer care systems

Digital and interactive TV applications

Triple-play content delivery systems

Modernization of e-government and public administration infrastructure
Banking and finance

Implementation of turn-key, complex and large-scale integrated ICT systems
Healthcare, hospital and social security information systems

Taxation, customs and transport IT systems

Travel and tourism IT solutions

Our mission

To lead in the advancement of the technological infrastructure of Bulgaria and to support its modernization process and offer
state-of-the-art technological solutions, products and services as well as cutting-edge know how, establishing our company as the
leading local factor affecting financial growth.

Giving to Bulgaria all the experience that we have gained from various EU projects and supporting the country’s successful
integration within the European Union, our ambition is to become one of the first three providers of TLC and IT services in
Bulgaria.

The Bulgarian Information and Communication Technologies market in 2005

In its 8th year of a remarkably stable business environment the Bulgarian economy developed very well.

On its behalf, the ICT and Internet penetration in Bulgaria have experienced significant development over the last decade. Still
there is a lot to be achieved in the ICT sector. Now with the establishing, in September 2005, of the State Agency for Information
Technology and Communications, it will be far easier to implement changes in the field of the information technologies and
communications aiming at establishing an information society that is to provide for the advanced social-economic development of
the country.

Although the official and thorough statistics in the country are scarce and often differ in their results, they can describe a close
approximation of the real situation on the market.

At the conference "Liberalization & Accession", organized in May 2005 by the Bulgarian Telecommunications Association (ASTEL),
the following data’ was presented thus giving a general idea for the computer literacy and the penetration of Internet and
computers among the Bulgarian society, compared to an average parameter of the same indicators for the EU countries:

E-readiness of Bulgaria

Computer penetration Internet penetration

2002 2003 2004 2006F 2008F ’ 2002 2003 2004 2006F 2008F

Schools with Internet penetration Computer literacy

2004 2004 2008 2004 2004 2008

“ 1 as announced by Mr. Nedelcho Nedelchev, by that time Deputy Minister, Ministry of Transport and Communications



To obtain a more specific snapshot of the market situation in 2005 INTRACOM Bulgaria ordered to a leading agency to make a
research of the Bulgarian ICT market. Being a company than not only invests in knowledge but is also dedicated to sharing it,
INTRACOM presented the results of the survey at a big workshop jointly organized with SUN Microsystems and titled “Sharing Best
Practices”. The event took place in Sofia at Sheraton Sofia Hotel Balkan on September 16, 2005. Among the attendants were
representatives of big companies, such as Oracle, Alcatel, BTC, Spectrum Net, United Bulgarian Bank, ING Bank; all major media
and public bodies, such as Ministry of Health, Ministry of Regional Developments and Public Works, Ministry of Economy, Ministry
of Finance, Ministry of Labor and Social Policy, Ministry of Interior, Ministry of Agriculture and Forestry, Bulgarian Academy of
Sciences (Institute of Informatics), Communications Regulations Comission, etc.

According to its results 72,9% of the companies in Bulgaria are planning investments in computer equipment and technologies
until the end of 2006.

Planned investments in ICT till the end of 2006

Computer equipment and technology 72,9
New production technology 60,4
Specialized software applications and systems 51,9
Security systems 46,3
Establishment of data bases 42,3
Business and resources management systems (ERP,CRM, etc.) 38,2
Access and data transfer systems 34,1
Video surveillance 22,0
Telecommunications networks management systems 19,9
Content delivery systems 15,0

Approximately smaller is the volume of the planned investments for the same period in new technologies (60,4%), specific
software applications and systems (51,9%), security systems (46,3%) and telecommunications networks management systems
(19,9%).

Bulgarian IT market is developing fast thanks to the implementation of new technologies that are a result of the convergence
between IT and telecommunications sector. There is still lack of real competition in Bulgaria as the market puts restrictions about
the choosing of suppliers. The market is still not fully developed regarding the investments of large foreign and Bulgarian
companies. At the same time there is a tendency hardware companies to start offering services.

On the other hand the key tendencies on the Bulgarian market are transfer from monopoly to competitions, managing of the
business processes by ERP systems as well as implementation of CRM in the business integration field. The interest in
implementation of ERP systems is strongest in the field of manufacture (22%) and healthcare (21%) and weakest - in the sector of
financial services (3%).

INTRACOM Bulgaria in 2005

In last October INTRACOM Bulgaria celebrated its 10-th anniversary and the fact that we are here for so many years makes us not
merely witnesses of the development of the Bulgarian market which we know very well but also active participants in the running
processes.

Bulgaria is very interesting as a country due also to its forthcoming joining to the EU and the fact that its economy is developing
very fast compared to other parts of the world. Practically the results of the investments made in the past are already clearly
visible. The proof for that is that in 2005 the company almost doubled its turnover and increased its profit 4 times compared to
2004. Serious investments in technology, training and other initiatives were made.

INTRACOM Bulgaria finalized the project for the Ministry of Justice which started in 2004 thus unifying the trade register of the
Ministry. In 2005 a very important project for maintenance of the base stations of Globul started and that was the particular
reason for opening the 6 regional offices.

In 2005 INTRACOM Bulgaria announced strategic partnerships with Sun Microsystems and Oracle. This action is orientated to
offering the market fully integrated solutions - from hardware to services.

In the framework of this partnership in 2006 particular offers mainly to the public sector will be made.

The ERP market in Bulgaria is developing very fast and in cooperation with Oracle we are going to offer Oracle based solutions
both for the state administration and the big corporations and also for the small and medium sized enterprises.

Milestones 2005:

Turnover: from 6,134 MIE to 13,742 MIE

Profit: from 1, 246 MIE to 4, 915 MIE

Six offices opened in Bulgaria (Plovdiv, Rousse, Smolian, Sliven, Varna, Burgas)

Personnel doubled from 45 to 91 staff members. The average age is 32 years.

Introduced innovative costs control system

Introduced innovative budgeting system

Training at all levels of the company (in Bulgaria and abroad) in the fields of foreign languages, technical, project
management, and ethics behavior. In 2005 employee time in training seminars within and outside the company amounted to 2,300
hours



Outlook for the sector development in 2006 — where are we?

The situation of the telecom market in Bulgaria is very similar to the one in Western Europe. So in Bulgaria, as in Western Europe a
fast developing of Triple Play is forthcoming. For the moment the penetration of these services is till too low. With regard to this it
is necessary to pay attention to offering such services, maintaining of the existing networks and their evolution to the next
generation.

The second direction that is going to develop fast is WiMax. This is going to be a good path for the development of the Bulgarian
market and INTRACOM has very strong offers in this field. Practically we are working in this direction in other countries. One of our
main focuses in 2006 will be namely WiMax.We expect to consolidate our business in the telecommunications field with our client
Globul and to develop our business with other telecommunications companies.

A year ago we made a 3-year business plan and for the previous year we accomplished the forecast growth. For 2006 and 2007 we
expect the same increase with approximately 30% per year.

Corporate Social Responsibility

INTRACOM Bulgaria among the most loyal employers in Bulgaria

INTRACOM Bulgaria ranks 13th among the 50 most loyal employers with personnel of 50 to 100 people, according to the National
Social Security Institute register. The companies listed employ 4031 professionals in total.

This fact proves once again that INTRACOM's employees have always been the company’s most important asset. The company is
well known for its commitment to make investments in its human capital.

INTRACOM'’s philosophy focuses on attracting highly educated and trained professionals and on the common principle that each
individual should receive fair payment and social insurance.

As a result of this corporate policy INTRACOM Bulgaria is in the list of the most loyal employers years in succession.

A lot of attention is also paid to the internal trainings held in INTRACOM. The employees attend both technical courses, in project
management skills, and business ethics trainings.

All the staff members are subscribed for healthcare services at the Biocheck medical center. The members of their families are
entitled to 10% discount of the rates at the same clinic.

INTRACOM Bulgaria supported twenty one children of perished firemen

INTRACOM Bulgaria supported twenty one children of perished firemen. At the official ceremony on the occasion of September 14,
the professional holiday of the firemen and the 100-th anniversary of the First Fire Brigade Convention, at the Ministry of Interior
each of them received 450 leva.

INTRACOM Bulgaria acting for alleviation the flood situation in the country

During August 2005 many parts of Bulgaria faced devastating floods. As a result thousands people lost their homes and means to
earn their living.

That is why the employees of INTRACOM Bulgaria decided to support the initiative of the Bulgarian Charities Aid Foundation
(BCAF) for alleviating the situation of those who the floods left in need.

Along the payroll scheme, every lev alloted by an employee is doubled by the company. The program lasted for six months.
Joining the Bulgarian Red Cross campaign, the INTRACOM staff also collected clothes.

As a natural continuation of the undertaken campaign Chipita Bulgaria, INTRACOM Bulgaria and Faith Foundation donated
croissants to the children of Smolyan, one of the towns most hurt.

INTRACOM supports the informed choice in health care

INTRACOM Bulgaria sponsored a conference titled “The future of the health policy: from informed consent to informed choice”
that took place on 1t and 2"d December at "Sheraton" Hotel, Sofia.

The forum was organized by the International Health and Health Insurance Institute as a part of their initiative Health XXI - an
international forum for exchange of information, knowledge and experience between the European Union, the new member
states and the applicant states and concerns matter of common interest regarding the health care and the EU joining.

INTRACOM Bulgaria investing in knowledge

INTRACOM Bulgaria supporting the career centers in the Technical universities

INTRACOM Bulgaria has allotted funds for the production of 50,500 informational leaflets for the work of the career centers. These
leaflets will provide all the necessary information for the service and help offered at the specialized career centers.

On November 7th, 2005 the center for professional orientation at the Sofia University "St. Kliment Ohridski" was officially
inaugurated thus starting this year’s campaign for professional orientation in the universities. INTRACOM Bulgaria is among the
companies that actively supporting the work of the career centers.

The motto of this year's informative campaign is "Start your career with INTRACOM Bulgaria." The campaign is aimed at the big
technical universities in the country that are preparing specialists for the IT sector. The targeted universities are Varna's Economy
University, Varna's Technical University, Russe's University and the students at the Sofia University "St. Kliment Ohridski".

The university career centers in Bulgaria are established under the initiative "Labor Market Project" of the US Agency for
International Development (USAID) and JobTiger and are being supported by the Foundation of business and education.



INTRACOM Bulgaria and Athens Information Technologies — cooperation to the benefit of the Bulgarian
students

ICT are a leading factor in the development of any country. For INTRACOM, being a company operating in this dynamic sector, it is
extremely important as many people as possible to have knowledge and access to the achievements of the information
technologies.

In November 2005 Athens Information Technologies (AIT), the non-profit educational and research center, created by INTRACOM,
introduced to the Bulgarian students the opportunities it provides.

Firstly at the Faculty of Mathematics and Informatics at "St. Kliment Ohridski" Sofia University the Master programs and the summer
school were presented. After that at the Technical university, as a part of the Bulgarian Business Leaders Forum’s Master Classes,
sponsored by INTRACOM, Prof. Gregory Yovanof, Academic Coordinator of the "Management of Business, Innovation and
Technology" Program, elaborated on the Management of Technology and Innovation in the ICT Industry.

Due to the keen interest in 2006 INTRACOM Bulgaria is granting to Bulgarian students three full scholarships for education at the
Athens Information Technologies - one for the Master of Science program in Information & Telecommunications Technologies
(MSITT) and two scholarships for the Summer School in Next Generation Computing Systems.

Cultural Projects

The Vaptzarov's "Vyara" ("Faith") in 42 languages

INTRACOM Bulgaria is sponsoring a unique for Bulgaria cultural project "Vaptzarov and
World Poets". It comprises of publishing bilingual series of poetry in 42 languages. The
books comprise of the original poetry of the poets who have translated Vaptzarov, both in
Bulgarian and in their native languages, as well as his own poems in Bulgarian and the
translations of his work. The books already published comprise the lyrics of Nazim Hikmet,
Yannis Ritsos, and Vladimir Mayakovski.

We also supported the production a CD "Poets with guitars" to be distributed together with
the books from the series "Vaptzarov and World Poets".

The project is under the patronage of the President of the Republic of Bulgaria Mr. George
Parvanov.

Poetry uniting the Balkans at the stage of "St. Kliment Ohridski"
University of Sofia

With no doubt art is the field that unites the Balkans with utmost ease into a single one and
that is the reason why INTRACOM Bulgaria supported an initiative dedicated to Ritsos’ poetry.
Women Characters in the poetry of Yannis Ritsos was the title of a philological event,
organized by the Chair of Modern Greek Philology at "St. Kliment Ohridski" University of Sofia
and the Bulgarian Society of Modern Greek Scholars. It took place at the Aula of the
University of Sofia on Saturday, May 14, 2005.

Yannis Ritsos was born in Greece on May 1, 1909 as cadet of a noble family of landowners. His
youth is marked by devastations in his family: economic ruin, precocious death of the mother
and the eldest brother, internment of the father suffering of mental unrests.

He was persecuted for his political beliefs, and thus he became the symbol of a whole
generation, in the struggle for democratic rights and freedom of speech.

The program was presented in Greek by Serbian and Bulgarian students.

In 2005 INTRACOM Bulgaria sponsored also the publishing of two books
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s INTRACOM Bulgaria sponsored the publishing of Michael Lewis’ new book: "NEXT: The Future
Just Happened". He reveals how much the Internet boom has encouraged great changes in the
way we live, work, and think.
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S "Myrtho's Fable". The author, Fotini Tomai-Constantopoulou is born in Athens. She works as Head
e of the Diplomatic and Historic Archives at the Greek Ministry of Foreign Affairs.

As an introduction is included a text written by His Holiness the Ecumenical Patriarch of
Constantinople Bartholomew, where he elaborates on the necessity of peace, mutual respect and
agreement not only between the individuals but also between the nations.

INTRACOM Bulgaria supported the Bulgarian edition of the book. The project is realized in
cooperation with the Embassy of the Republic of Greece in Bulgaria.



Talking with birds: it is possible with INTRACOM
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As a part of its commitment to the communities in which it operates and to preserving their
nature INTRACOM Bulgaria presented the PIRIN National Park with a special telephone which
makes talking with birds possible.

The device is accompanied by a telephone directory. Each species of birds living in Pirin has its own
telephone number (code) and when one dials it he can hear the singing of the bird. In the
telephone directory there are also a picture and a dedicated article for any of the species.

159 birds species are detected in the Pirin National Park area thus representing 40% of the birds’
diversity at the territory of Bulgaria.

The Park covers a significant part of Pirin. It is interesting to know that when Slavs were settling
there they compared the mountain to their supreme god Perun - God of lightning and thunder.
His name is in the base of the today's name of Pirin.

INTRACOM values the fair play both in business and sport

In September INTRACOM Bulgaria was the title sponsor of the National individual tennis tournament for women, which was held
at the tennis courts of "Dema" Sports Club in Sofia. Organizers of the tournament are the Bulgarian Tennis Federation and "Dema"
Sports Club. The prize fund of 6 000 BGN is provided for by INTRACOM.

Maria Penkova won the tournament. She plays for Levsky Sports Club and will represent Bulgaria
at Fed Cup. For a second successive year Penkova is a winner of Bulgaria’s national women
tournament.

In addition two more prizes were given. The Fair play award went to Bilyana Pavlova of CSKA
Sports Club. The prize for the most original media coverage was given to Mr. Todor Popoy, a
journalist of the sports RING TV.

INTRACOM Bulgaria has a long term commitment to support all the participations of the DEMA
players. The company provides sports outfit and covers the expenses of the players at the national
tournaments. Beside this, INTRACOM provides for the participation of two players and a coach in
international tournaments under the "Tennis Europe" program.

INTRACOM Bulgaria sponsored the State tennis tournament for journalists which was held in October 2005. More than 50
participants took part; representatives of almost all major media - both national and regional. Among them all the national TV
channels, some cable TVs, "24 chassa" daily, "Standart" daily, "Capital" weekly, "HiComm" magazine, "Playboy" magazine, Bulgarian
National Radio, Bulgarian Telegraph Agency, "Focus" news agency, etc.

Throughout the year INTRACOM Bulgaria was enjoying positive media coverage. The tennis tournament for journalists with its
particular informal environment contributed once again for strengthening the good relationship with the media.
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